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AHHoOTauus

HewabnoHHoe, unu npopbIBHOE, MblWNeHne — Habop cTparterMi, MNo3BONSAOLLNX
n36aBUTLCSA OT OFPAHUYEHWUIA FIMHEWHOTO MbILLIIEHNS,, HO B TO X€ Bpemsl AaloLMX OLLYTUMbINA
adhpekT. Peub He naet o 6e3ynepxHOM KpeaTUBHOCTU, pe3yrbTaThl KOTOPOW CNOXHO NPUMEHUTb
Ha npakTuke. OcobeHHocTb noaxoga O’Kndpda kak pas B TOM, YTO OH Ha COBCTBEHHOM OMbITE
nokasan a¢pdeKkTMBHOCTL 3TONM METoAMKM B peanusx GusHeca. OTO noaxon MNpakTuka, a He
KOHCyrbTaHTa.

OTa KHMra NOMOXET BaM M36aBUTbLCS OT CaMOOrpaHW4YEeHUIn, O KOTOPbLIX Bbl MOXETE
U He nopospeBaTb. Bbl cMOXeTe nepenTu OT NPOCTOr0 agMUHUCTPUPOBAHUA K HACTOALLMM
WHHOBALMAM, OT hOKyca Ha TOM YTO eCTb Celvac, Ha HOBble BO3MOXHOCTU, OT paboTbl B pamkax
K paboTe C aTUMK pamMKaMu.

2-e uslaHue.

PaHee KHuea us30aeanacb nod HaseaHueM «busHec-rpopbis. Bocemb cmpameaul
docmuxkeHUs1 8bI0arOLUXCS NMPaKmMUYecKUx pesynbmamosy.
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OxxoH O Kudocpu
HewabnoHHoe MbilineHue.
NpoBepeHHasa meToauKa

OOCTUXEeHUA aMOULIMO3HbIX Lienen
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NMpeaucnoBue

B TeueHne HECKOIBKUX JIET 51 MPOBEPSIT HA MPAKTUKE TO, O Y€M MOCTOSAHHO aymai. U pas-
MBILUTSUT HaJl TEM, YeM MHE IO >KM3HHM JOBOAMJIOCH 3aHMMaThCs. Bee Bpems psaom ObLTH JIONH,
KOTOpBIE MEHsI O IeP KUBaNIM. MHE X0ueTcs mobaaroJaputh BceX, KTO B pa3HOE BpeMs MoJICKa3all
MHE, YTO JOCTUYb COBEPIICHCTBA B JIIOOOM JIe]ie MOXKHO, JIUIIIb Nepe/iaBasi CBOM 3HAHUS IPYTHM.

A 6naromapen Kapen O’Jonnenn uz Management Centre Europe 3a To, 4to oHa yOenuia
MEHs B35Th OTIIYyCK U, Tocaenosas npumepy Ilurepa dpykepa, Marikia [loprepa, I'apu Xamena u
CymanTpa ['oman, npe1cTaBUTh CBOM MBICIU YUTATEIISIM.

OtnenpHO X04y MoOIaroJapuTh TeX, KTO BO BpeMsl Moeil paboThl B KommaHuu Procter &
Gamble momoran HaxoauTh BpeMs sl paOOThl HaJ KHUTOW: MENTUTENbHBIN 00CITyKUBAIOIINN
NIEPCOHAJI OTEJIEH; MAacCaKUPOB CaMOJIETOB, TEPIEINBO BBICIYLIMBABIINX MOU WUJEH; TUCIIETYED-
CKHUeE CIIy>KObI 1 aBUAKOMITAHUU 32 BCE 33ICPKKU M OTMEHBI PeHCOB, J1a)Ke YaCOBBIE MOsICa U Peak-
TUBHBIE CAMOJIETHI, U3-3a KOTOPBIX 51 YaCTO TEPSLI OLTYILIIEHIE BPEMEHHU U OOAPCTBOBAJ C TPEX YACOB
HOYHU.

3a moMOIIb Ha 3aKJIFOYUTETFHOM 3Tare paboThl Hall KHUTOM O6maromapro Camnu Jlancaens,
OHa J10 OJiecKka OTHOIMPOBAIa MO HEOTECAaHHYIO PyKOMUCh. Oco00i MPU3HATENLHOCTH 10CTOUH
uznarens Huk bpunu, 6marogapst Tpe60BaTeIbHOCTH KOTOPOTO BCE XOPOIliee B MOEH KHUTE CTaI0
elle Jyyllle, TOHATHOE — OYEBUIHBIM, a BhI3bIBaloOIIee — Ooiee Caep >KaHHbIM.

B 3akmiouenue s xouy nobnarogaputh cBoto cemblo. [eteit Toma, Cama u Kennu, kotopsie
OTKPOBEHHO MOCMEMBAINUCH HAJl HEYIAaYHBIMU (POPMYIUPOBKAMHU, IOMOTasi TEM CaMbIM Pa3BUBATh
MHTEpeCcHbIe uaeu. Mos sxeHa v tydinii Apyr JPKUHHYA Ha TPOTSYKEHUH BCEX JIET MOAIepKUBaja U
nonbaapuBana MeHs. brarogaps ee momoIm s MOT BCEIENIO OTIaBaThCsl paboTe, YTO OYEHb BAXKHO
HE TOJIbKO ISl UcaTens — Uil Moboro padoTtaroiiero yenoeka. be3 Hee 3Ta KHUTa MPOCTO HE
MOSIBUIIACh ObI Ha CBET.

Ilicon O’ Kughgh
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magsa 1
BbusHec-npopbIB

Hasatime npusznaem axm. cospemenHvle KOPROpayuU nPAKmMuiecKu
ucuepnany 803MoNicHocmu 015 nocmynamenvrozo pocma. Cokpamumbs
U30epoicKU euje Ha OOUH NeHC, 3anyCmumb NPOOYKM HA PbIHOK HA Heoemo
panbule, uymb Obicmpee OmMEemumb HA NOJNCENAHUs KIUEHMA, Cle2Kd
VIYUMUMb KAYECME0 NPOOYKIMOG WU YCIye, 3aX6amumy euje 0OUH npoyenm
PBIHKA — 80 YEM 3AHSMbL 201106bl COBPEMEHHBIX MeHedcepos. Meicdy mem
CMPeMUmsbCsi K NOCMENeHHbIM VIYYUEHUAM, 8 MO 8PeMsi KaK CONepHUKU
PEGOTIOYUOHUSUPYIOM OMPACTb, — IMO 6Ce PAGHO YMO Oe30eNbHUYAMb HA
nooicape.

Ipu Xamen, Strategy as Revolution («Cmpamezus Kak peeonroyuan)

DTa KHHUra MOMOXXeT JOOUTHCS BBIIAIOIINUXCS PE3yIbTaToOB, PACKPOET CEKPET, KaK BHIINTH 3a
paMKU IPUBBIYHBIX, TPAAULIMOHHBIX YCTAaHOBOK. «HemabmoHHOe MBIIIUIEHHE» HE MPOCTO PACIIH-
pSIET TOPU3OHTHI MBIIUICHHUS] U YYUT TBOPYECKOMY MOAXOAY. ITa KHUTA O TOM, KaK IIUPOTa MBIIII-
JICHHsI TIOMOTaeT JOCTHYb BBIIAIONINXCS PE3YIbTaTOB B OM3HECe.

DTa KHHMTa O TOM, KaK pa3BHUTh B ce0e CIOCOOHOCTh TeHEPUPOBATh HJIeH, 00ECIICUNBAIOIINE
MPaKTUYECKHUE PE3YNbTaThl, Oyb TO HOBBIE MPOIYKTHI U 3(h(HEKTUBHBIE MAPKETHHIOBBIE CTpaTe-
THH, HOBAIIMH B 00CTY>KMBAaHUU KIHEHTOB M CIIOCO0axX MONIy4eHUs MPUObLIH.

DTa KHUTA O TOM, KaK MPEANoYecTh HHHOBAIMOHHBIE MOIXObl aIMUHUCTPUPOBAHUIO, KaK
OpOCHUTH BBI30B CIOKHBIIEMYCS TMOJOKEHUIO Belel. Men Hanbonee N3BECTHBIX TEOPETUKOB U
MPAaKTUKOB OM3Heca TpaHC(HOPMUPYIOTCA B JAHHON KHHUTE B BOCEMb MPAKTUYECKUX CTPATETUH,
KOTOPBIMH MOKHO PYKOBOJICTBOBAThCS B TIOBCETHEBHOM JesiTeNbHOCTH. CTpaTeruu, OnucaHHbIe B
JTAaHHOW KHUTE, IOMOTYT MEHEIKepaM MPaKTUUYECKH JTF0O0Tr0 3BeHa JOCTUYh KaueCTBEHHOTO MPO-
pbIBa B CBOEH MpodeccuoHanbHON AesITeNbHOCTH. M He HY)XHO KJaTh, KOTJa U3MEHHUTCS Ballla
KOMIaHUs. BHE 3aBUCHMOCTH OT 3aHUMAaeMOM JOKHOCTH Bbl MOXKETE MOKMHATH OOTaThie MI0bI
OT MPUMEHEHUS JaHHBIX CTPATErHil B paMKax cBOEH KOMIIETEHITHH.
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Bbixog 3a paMKu NOCTeNeHHbIX YNy4lleHU N

[locreneHHple ymydIIeHUs — KOTZA BbI HAIEJIEHBl MCKIIOYUTEIBHO Ha IOCTYMATEIbHBIN
POCT — IMEIOT CBOM OOBEKTHBHBIE OrpaHnueHus. OHU 00yCIIOBIICHBI KaK JIMYHOM YIOBIETBOPEH-
HOCTBIO CIIOKMBIIMMCS MTOJIOKEHUEM BEILEH, TaK U CaMOOT PAaHUYCHHUSMH, KOTOPBIE BbI, BO3MOXKHO,
HE 0CO3HAETE, WJIM MPUBBIUYKON TUIBITH TIO0 TEYCHHUIO.

Ho okpy>karomuii Hac MUp MEHSIETCSI O4SHb OBICTPO, M TOCTETICHHBIE YITyUIICHHUS IEPECTAIOT
IIOCTIEBATh 32 MPOUCXOAANIMMH U3MEHEHUSMH. PaHbIe JI0aM U 1enble KOMIaHUKA MOIJIHA COXpa-
HATHh KOHKYPEHTOCIIOCOOHOCTbD, HE3HAYUTEIIEHO NOBBIIAs () ()EKTUBHOCTH CBOEH padOTHI, U TaXe
HeOOoJbIIINEe N3MEHEHUS IaBAJIN CEPhE3HBIH AP PEKT.

Ceronust Bce 00CTOUT HHAYE, U, YTOOBI IPUCTIOCOOUTHCS K TIEPEMEHAM, KOTOPBIE IIPOUCXOAST
B OM3HECe, HE TOBOPS YK€ O COXPAaHEHUH JIOJITOCPOYHON KOHKYPEHTOCTIOCOOHOCTH, HEOOXOAMMO
pa3aBurarh rpaHuibl MemuieHus. KomdoprHoe npeObiBaHne B pamMKax MOCTENEHHBIX Yydllle-
HUA — MyTh K MOpakeHWro. Eciy Bamia 1enp — cAenarh MaKOK BIEpPEeA, TO Pe3yibTaToM, CKO-
pee Bcero, cTaHeT OTKaT Hazal. UToObl COXpaHATh MO3UIUH, TPeOyeTcs CAenarh MIUPOKUN IIar
HaBCTpeuy Oype.

HpOIlJ.]'IOC AOJI2KHO CTAaTh TPAaMIIJIMHOM. Ho oyeHb MHOTHE OpraHu3anuu
paccMaTpuBaIOT MPOIILJIOC B Ka4eCTBE 1MBaHa. Kakum BHAMTCH Npouuioe B
Balllel KOMIIAHUH — TPpaMIUVIMHOM HUJIH I[I/IBaHOM?

TpanuioHHbIe METObI BeIEHUSI OHM3HEcCa CEroJHs He rapaHTupyroT ycnex. OHu ObICTpO
ycrapeBaroT. CKOpOCTb, C KOTOPOU MPOUCXOAAT NIEPEMEHBI, IOCTOSIHHO OTKPBIBAET BO3MOXKHOCTHU
JUIsL KOHKYpEHTOB. MexXly TeM OTZAEIbHBIE JIFOAU U 1I€JIbIe KOMIIAHUM OY€Hb 4acTO HE BBIXOAAT
3a paMKM MOCTENEHHbIX YIy4IICHUH, O0sATCa pa3pyliars To, 4To 3QPEeKTUBHO paboTano B CBOE
BpeMs — JJayKe €CIIM 3TH BpeMeHa 0€3BO3BpAaTHO MUHOBAJIH.

[IpunepxuBasch MOAX0A MOCTENEHHBIX YAYUIIEHHH, BBl MOXKETE paCCUMTHIBATH JIUIIb HA
MOCTYMATENbHBINA POCT, M 3TO HE UTO MHOE, KaK caMoorpaHnueHue. Bbl TakuM 006pa3om cmupsieTech
CO CJIOKUBIIEHCS CUTYaIeH, YIOBIETBOPSISICH JIMIIb HEOOIBIITMMH U3MEHEHUSIMHU.

Bocewmb crpareruii, onucaHHbIX B JAHHOW KHUTE, IOMOTYT BaM BBIITH 32 paMKH MOJIX0Ja
MOCTENEHHBIX YAYUIIECHUH U MPEANPUHATD 1Iaru, KOTOpble MPUBEAYT K KAU€CTBEHHOMY CKauKy U
BBIJIAIOIIKUMCS pe3yibraraM (cM. puc. 1.1).

Puc. 1.1. Beixoa 3a paMKH M0AX0/1a MOCTENEHHBIX YIy4YIIeHH I
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BbIXOA 3A PAMKH

PAMHKM
NOAX0AA
NOCTENEHHBIX
YIYYLWEHWA
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B MHOTOUMCIIEHHBIX KHUTAX U CTaThsIX 10 MEHEKMEHTY MOAPOOHO OIMCaHO, Kak, Oiaro-
Jlapsi Ka4eCTBEHHBIM ITPOPHIBAM, T HIIM HHbIC KOMITAaHUH JOOMBAIUCH ycrexa. Tenexkommanust CNN
COBEpIIMJIA IEPEBOPOT B Mojade HoBocTei, Direct Line — B ctpaxoBom nene, SAP — B cdepe nepe-
naun naHHbiX, Dell Computers — B mpou3BoAcTBe KoMIlbioTepoB, Federal Express — B qocTaBke
noutsl, Galloway — B mpou3BoACTBE 000OpYIOBaHUS I UTPHI B ToJIb(]. Kak aBTOMOOMIBHBIN KOH-
nepH Honda o6omen Volkswagen, papmaneruueckuit konuepH Glaxo onepenun Upjohn, CNN
B3s1a Bepx Hag CBS, Canon — Hag Xerox, a British Airways — vHanx Pan Am. Bo MHOTHX KHH-
rax ONMHUCaHbI TOCTHXKEHUS TakuX KoMranuii, kak Body Shop, Walmart, Benetton, Nike, Sony u
Netscape, nHHOBaIIMOHHAs KyabTypa kommanuii Hallmark u 3M. Bce 310 — mpumepsl peBoITIOIu-
OHHBIX H3MEHEHUI B 00JIACTH MTPEOCTABICHUS TOBAPOB HIIH YCIIYT.

Mexay TeM KaueCTBEHHBII MPOPHIB BO3MOXKEH B PA3IMYHBIX acIeKTax OW3Heca M CIoCo-
OCH MPUHECTHU CYIIECTBEHHBIE BBITOIbI. Hanpumep, BBl MOXKETE MPUOETHYTh K HETPAIUIIHOHHOMY
MIOJIXO/1Y, YIBOHB IIEHY, HATIOJIOBUHY COKPATHB U3CPIKKH, 3HAYUTEIHHO YBEIIMYUB 00BEM MPOIaK,
YTPOUB CKOPOCTH Iepeaadu nHGOpMaIinu, 0OHOBHB TEXHOJIOTHYECKUN TTPOIIECC WU peOpMHUPO-
BaB BCIO KOMITaHUIO.

Kpome Toro, omnmcaHne KOHKPETHBIX MPUMEPOB — ITO KOHCTATAlUs YK€ CBEPIIMBIIMXCS
COOBITHH, HE MPECTABIIAIONIAs 0COO0TO TpyAa. 3aaada K€ 3aKII09aeTCs B TOM, YTOOBI IpEABapH-
TEJILHO 00ECTICYHTD MPEANICCTBYFOIIUE THM COOBITHSIM U3MEHEHUS B IPUBBIUKAX U 00pa3e MBbIIII-
JICHUs, KOTOPbIE U MPUBEAYT K MPOpbIBY. JIF0OO# MeHemKkep, 0OpaTUBIIMKCS K HOBBIM CTpaTe-
THSIM, MOXET JOOUTBCS ONECTSIUX pe3yinbTaroB. OQHaKo JUTst OOJIBIIMHCTBA U3 HUX UMEIOIIAsICS
Ha CETOJIHS JIUTEeparypa He MPENCTABISET MPAKTUIeCKOro nHTepeca. OHa MOCBSIICHa B OCHOBHOM

9
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100aITbHBIM BOIIPOCaM, KOTOPbIE 00CYKAAI0TCSl HAa COBETE TUPEKTOPOB, 3a0CTPSET BHUMAaHUE HA
KPYIIHBIX CACIIKaAX U USMCHCHUAX, HAXOQAIMNUXCA B KOMIICTCHI WU BBICIINX pYKOBOHHTGHCﬁI N3biA-
THUAX KaHHTaHOBHOX(CHI/Iﬁ, CIIMAHUAX WX PECTPYKTYPpU3alIUU — USMCHCHUSAX, Tpe6y101111/1x paspa-
00TKH CIICOHUAJIBHBIX IIpOTrpaMM, NCPCIIOATOTOBKH IIECPCOHATIA, ITPUTTIAIICHUS I'PYIIIT KOHCYJIbTaH-
TOB.

Kuura «Hemabnonnoe Mmpinenue. I[IpoBepeHHass MeToquKa JTOCTHXKEHUS aMOUIIMO3HBIX
esnei» HeTpaJuIMOHHa B TOM CMBICTIE, YTO ONKCAHHBIE B HEll cTpareruul S((EKTHUBHBI, MO3BO-
JAIOT 1OCTUYb BBIAAIOIINXCA PE3YJIbTATOB U BMCCTC C TCM JJOCTYIIHBI KaKAOMY. BJ'IaFOI[apﬂ el MbI
HaXOJMM OTBET Ha BOIpoc: «YTo st MOTY PEANPUHATD MPSMO ceilyac, YTOObl JOOUTHCS IPOpPHIBA
B Moel cepe AesITenbHOCTH?

10
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Bblaarowmecs pesynsratbl 6€3 ocoboro Tpyaa

[Ipuemsl, onucanHble B 3TON KHUTE, 3P(EKTUBHBI 110 TPEM IPUUUHAM.

HeT HU4Yero HeBO3MOXHOIo

OTH npueMbl «yA00HbI B UCIIOJIb30BaHUNY. KHUTa COEpKUT MPOCTHIE MPUMEPHI, PEKOMEH-
JIalli, YIPaXHEHUs, KOTOPbIE IOMOT'YT IPUMEHUTD U3JI0KEHHbBIC TEOPETHUECKUE MOT0KEHHS Ha
npakrtuke. [IpennaraemMple B Heil METOABI IPAKTUYHBL, 3aHUMATEIbHbI U 00J1a1al0T CTUMYIHPYIO-
muM 3¢ dexrom. Kaxxaplii BOIHE MOXKET MCIIOIb30BATh UX B CBOEH MMOBCETHEBHOM padoTe.

MHorue u3 npeagaraeMblX CErogHs MporpaMM M METOIUK COBEPIICHCTBOBAHMS, CIIEAYs
NPUHIMITY «BCE WJIM HUYETro», TpeOyIoT MOJIHOM 3aMEHbI OHUX MOAXOA0OB APYIMMHU. ABTOp Xe
9TOM KHUTH NpUAEp KUBaeTCst ”HOro MHeHus. He Bce, onucaHHoe B Hell, MO’)KHO HAYMHATh IIpUMe-
HATb yXKe ¢ camoro nepBoro gHs. Ho Bbl 00Hapy»kuTe, uto gaxe 5—10 % npeniokeHHbIX peKOMEH-
nauuii, npuMeHeHHbIX B 20-30 % ciryyaeB, clloCOOHBI CYLIECTBEHHO MOBIMAThH Ha Ballly pe3yiib-
TaTUBHOCTb.

B3misig Ha 3Ty KHUTY KaK Ha MHCTPYKLUIO K 3aKIIIOUEHHOMY B YepeHON KOPOOKe KOMIIbIO-
Tepy MOCTYIEH JII000MY, OT MpeceaaTeNs COBeTa IUPEKTOPOB KOMIIAHUH 0 PYKOBOJUTENS HU3-
miero 3BeHa. «IIporpamMHoe obecrieueHne», NOMEIIEHHOE B KOHIIE, [IOMOXKET IPUMEHUTh Teope-
TUYECKHE TIOJI0KEHHSI Ha TIPAKTHKE.

HaueneHHOCTb Ha pe3ynbraTrt

DTH CTpaTeruv OPUEHTUPYIOT MBIIUICHUE U SHEPTHUIO YEJIOBEKA Ha JOCTUKEHUE BBICOKHX
pe3ynbraToB. Takoi MOAX0/ OTIIMYAETCS OT MHOTUX COBPEMEHHBIX TEOPHUH, KOT/Ia MBICIIUTEILHBIE
YCUJIHSI PACXOAYIOTCSI Ha MOA00P KOMaH/IbI, MPUOOpETEeHNE HEOOXOAMMBIX HaBBIKOB, MOTHBAIIHUIO,
CO3/ITaHHE CUCTEM JIETIETUPOBAHUS MOJTHOMOYU U MOOLIPEHUMN.

DTa NeAaTenbHOCTh, 0€3yCIOBHO, MOJE3Ha, HO UMEET JIUIITb KOCBEHHOE OTHOIICHUE K JOCTH-
KEeHHIO TIpopbiBa. CylecTBEHHBIC H3MCHEHHS B OJHOW M3 3TUX 00JIACTEH MOTYT MPUBECTH pPa3Be
YTO K HE3HAYUTEIbHOMY YIIYUIICHUIO KOHEYHBIX PE3yIbTaTOB.

N Hao60poT, MOCTOSIHHAS HALIETICHHOCTh HA JOCTIKECHHUE TIPOPHIBA TIPUBOIUT K 3HAYUTEITb-
HBIM U3MEHEHUSM.

MNMpaKTuKa Kak KpuTepum UCTUHDI

KauectBo nuiiu npoBepsieTcs 3a 00eI€HHBIM CTOJIOM. A CTpaTeruu AeATeIbHOCTUA UCXOISAT
OT BBICILIETO PYKOBOJICTBA KPYITHBIX TPaHCHAITMOHATBHBIX KOMIAHHIA.

B teuenue 25 nert cBoeit pabotsl B komnanuu Procter & Gamble s 3aHuMan pasHble JOMK-
HOCTH B Pa3NUYHbBIX CTpaHax Mupa: oT EBponsl g0 bimxnero Boctoka u ot lansuero Bocroka
no CIIA. 3a oTHOCUTEIHHO HEOOBIIION MPOMEKYTOK BPEMEHHU sI IPEeBpalall 10 TOr0 YOBITOUHBIN
Ou3HeC B MPHUOBUIBbHBIN, JOOUBAJICS CYIIECTBEHHOTO YBEIHUEHUS JIOJIM PhIHKA, PeoOpa30BhIBAI
nopTdenu 3aKa3os.

[IpuurHa ycnexoB 3akioyanach He B 0oliee BBICOKOM Ka4eCTBE yMPABICHUS WM aJMUHU-
CTPUPOBAHUS U HE B IMOCIEIOBATENbHBIX YyIyullleHUsIX. MHe ynaBanoch U30aBUTh COTPYAHHUKOB
OpraHu3allfii, KOTOPBIMU S PYKOBOJWJI, OT MBIIUICHUSI, OTPAHUYEHHOTO PaMKaMH MPOILUIOTO U
HACTOSIIETO, M MPUBUTH UM HOBBII MOAXO/, HAIICJICHHBIH Ha IPOPHIB B OyAyIIEM.

DTa KHUTA MPU3BaHA TIOMOYb BaM HJITH TeM ke myTeMm. 3nokeHHbIe B HEMl METOIUKU HE
TEPSIFOT CBOEH aKTyaJIbHOCTH. JTO HE TEOPETUUECKUE MOJIENU, «OTPaOOTaHHbIE» KaKUMHU-HUOYIb
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HIKOJIAaMH OM3HECA WU TPYIIIaMU KOHCYJIBTAHTOB. DTH METOAMKH, XOTs ¥ 0a3UPYIOTCS Ha OOIINX
TEOPETUUECKUX MOJENAX, MEPEBOJAT UX B MPAKTUUYECKYIO MJIOCKOCTh, TaK YTO JHOOON YelloBEK
MMeeT BO3MOXKHOCTh IPUMEHUTD UX HA IPAKTHUKE.
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Bu3sHec 6e3 rpaHuuU B peasibHOM MUpe

Kak BeimissAuT Mup, B KOTOPOM BaM NpUXOAUTCS AeiicTBoBaTh? Eciu Bl paboTaere B KpyIi-
HOM opraHu3any, TO Ball AC€Hb, KaK IMPAaBUJIO0, HACBINICH BXOAAIIMMU WU HCXOAAIIMUMHU JOKY-
MCEHTaMU, COO6HICHI/I$IMI/I 10 BJ'IGKTpOHHOI\/JI II04TC, COCTAaBJICHUEM OTYCTOB, CJ'Iy7KC6HI)IX 3aII1CoOK,
gyepenoil opuIuaNbHBIX U HEO(PHUIMATBHBIX BCTPEY, COBEIIAHUI, BU3UTOB K MOCTABIIMKAM, Ha
npeamnpudaTrsa, nNoOCCUICHUAMU KIIMCHTOB, O6HICHI/ICM C JpyrumMu mnoapasacCiiCHUuAMU BaIllel ke
OpraHHU3aLUH.

3o AHA B 1€Hb, U3 MECALla B MCCALL, U3 IroJa B I'0J] BaM IMMIPUXOAUTCA UMCTb ACJIO C 6IOI[)KCTOM,
KpUTEpHSIMH, LeIsiMA. Bamr pabounii eHb nieperpykeH: 0eCKOHEYHBIE TPOEKTHI, OTYETHI, TPE3CH-
Tanu. B exeqHEBHUKE HE OcTaeTcs CBOOOIHOM CTpouku. Bl BepTuTech kak Oenka B Kojece, u
IIpU 3TOM BCC Ballld JHU 3alIOJTHCHBI OJHUMHU U TCMU KC ACJIaMU, KaK o WKW IBa Ha3al.

Br1 HazeeTech, uTO Banry paboTy 3aMeTSIT, MPU3HAIOT, BaM TTOBBICAT YKAJIOBAHbE M TPEIJIO-
KaT TMOBBIIICHHE. Bam ycnex, ckopee BCcero, M3MepsieTcsi TeM, HACKOJIBKO XOPOIIIO BbI yIIPABIIsETe
OTUMH MHOTOYUCIICHHBIMH ITpoHeCCaMu, ITOCTOAHHO YyJIy4dlllad CBOU PEC3yJIbTaThl U OIICPEIKAA KOH-
KYpEHTOB.

BornbIas yacTe Bamero BpeMEeHU U CIOCOOHOCTEH TPATUTCS Ha TO, YTOOBI TOOUTHCS HEOOITh-
IIOT0 yIy4YlICHUS YKE JOCTUTHYTBIX PE3YyJIbTaTOB. Ho ¢ 3Toro momeHTa BB JOJDKHBI IIPUHATH BaXK-
Heifmee 1t ce6st pemenue: 50 % pabodyero BpeMeHU TPaTuTh Ha JEHCTBUS, OrpaHHYEHHBIE paM-
KaMH MOAX0/1a TOCTENCHHBIX YITy4IlleHuH, a octaBmuecs 50 % MOCBATUTH BHEAPEHUIO METOOB U
CTpaTCFI/II\/JI, MO3BOIAOIINX JOCTHYb KAYECTBCHHOTI'O IMPOPLIBA. Tax uto BO BpEMA TCKYIIUX COBCIIA-
HUW MOCBSLIANTE JUILIb OJJOBUHY BPEMEHH BOIPOCAM NOJIEP/KAHUSI COCTOSHUS A€, a B OCTaB-
IIeeCs JK€ BPeMsI COCPEIOTOUBTECH Ha BO3MOJKHOCTH OCYIIIECTBICHHS KAYE€CTBEHHOTO CKayKa. ITOT
IPUHIMII IPUMCHHUM U K 0630paM PBIHKA, OTYUCTAaM, BU3UTAM, IIPC3CHTALUAM U T. II.
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KakoBo 3HayeHue busHec-npopbiBa?

[IpencraBbTe cebde, YTO CylIecTBYET HEKHMI He3aBUCHMBIN THCTUTYT OU3HEC-TIpOpHIBa, IJ1aB-
Has 11eJIb KOTOPOT'0 — COCTABJIEHUE MyOJUYHbBIX PEUTUHIOB KOMIIAHUN 110 AHAJIOTUU C KPEIAUTHBIM
PEUTHHTOM, KOTOPBIH MPUCBAUBAIOT CErOIHS pa3IMyHble (PMHAHCOBBIC HHCTHTYTHI.

OueBUIHO, UTO JTH0OAst KOMITAHUS 3aX04eT UMETh BBICOKHUI peiTHHT HCTHTYTa OU3HEC-TIpO-
pbIBa, BElb HUHBECTOPBI BCEIIAa MPEAIIOUYNUTAOT COTPYAHUYECTBO C KOMIIAHUSAMU C BBICOKMM pEH-
TUHIOM, 4bsl [IEHA BHICOKO KOTHPYETCS Ha OUpxKax.

[IpencraBneHHble B JAHHOW KHUTE METO/BI IPEAHA3HAUYEHBI IJIS1 TOTO, YTOOBI TTOMOYb MOy~
YUTb BBICOKUI PEUTHHT B KAaTETOpUH «OU3HEC-POPhIBY. [IoToMy 4TO Balia cnocoOHOCTh 100UThHCS
ycrnexa B OyaylleM U MpeB30MTH KOHKYPEHTOB OyJeT 3aBUCETh OT TOrO, HACKOJIBKO JAJIEKO BaM
yAacTcs BBIMTH 3a TPaHULIbl TPAJULIMOHHOTO MbIIIIIEHUS. B 3TOM 3aKitouaeTcs riaBHas 3ajgadal
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aBa 2
BoceMb MbICNUTesNbHbIX CTpaTerum

Ihasnwlil 661306 015 depos 6 XXI eexe cocmoum 6 mom, 4mooul
661C60000UMb UHMENIEKMY ANbHBIL NOMEHYUAL CEOUX OP2AHUAYUIL.
Yoppen bennuc

Kak no6uthcs xenaemoro npopeiBa? OTBET Ha STOT BOMPOC alOT BOCEMb MBICTUTEIbHBIX
CTpaTeruii, MpueMbl U METOJMKHU X MPUMEHEHUS.

Mos3r uenoBeka — caMblii COBEPILIEHHBIN MEPCOHANBHBII KOMITBIOTEP, HO HE BCE YMEIOT UM
IpaMOTHO MoJNb30BaThes. [logaBnsromniee OONBIIMHCTBO JIOEH HE 3HAIOT, Kak ero 3(pPeKTUBHO
NPUMEHATD, U HCIIONB3YIOT Pa3Be UTO B KAYECTBE MHCTPYMEHTA JJIsl aHAIUTUYECKOTO MBIIIUICHUSI.
EnunctBenHas cinabas anpTepHaTBa — 3TO TO, YTO MBI HA3HIBAEM MO3TOBBIM IITYPMOM, KOTOPBIN
HEPEJIKO BBUIMBAETCS B a0CTPAKTHOE TEOPETU3UPOBAHKE, HE Beylllee K MPAKTHUECKUM pe3yibTa-
Tam.

Hcnonp3oBaHue BO3MOXXHOCTEW HAIIET0 MO3ra TOJBKO JUIS aHATUTHYECKOTO MBIIICHUS
MOYKHO YMOAOOHUTH CUTYaIlMH, KOTZa BIAJENell CYNEPCOBPEMEHHOTO HOYTOyKa HMCIIONB3YET €ro
pa3Be uTo i Habopa TEKCTOB. A eIWHCTBEHHAs aJbTepHATHBA B BUJE MO3TOBOTO IITypMa HIIU
HEYTOPST0YECHHOTO TBOPUECTBA HATIOMUHAET UCIIOJIb30BaHUE TOTO JK€ CYTIEPHOYTOYyKa B KaueCTBE
MaHeNu AJ TPOCTEHIINX YMEKTPOHHBIX UTP.

Kunra «Hemabnonnoe Mpienue. [IpoBepeHHass MeToquKa TOCTHXKEHUS aMOMIIMO3HBIX
Henei» mpeasiaraeT BOCEMb MPOBEPEHHBIX Ha MPAKTUKE MBICTUTENBHBIX CTPAaTErHid, MO3BOJIA-
IOLIUX MaKCHUMaJbHO 33/IeMCTBOBaTh BO3MOXKHOCTU BAIlIETO «IIPUPOJHOTO KOMIBIOTEPa» pajiu
JTOCTIKEHHS] KQUECTBEHHO HOBBIX, PEBOJIIOIIMOHHBIX PE3yJbTaToOB B OM3HECE, W MpeaaraeT Afs
3TOTO COOTBETCTBYIOIIEE IIPOrPAMMHOE 00ECTICUCHHE.

[IpennoxeHHble B HEW MBICTUTEIbHBIE CTPATETMH MOKHO «IIPOABUTATh B MAcChD) 1O MPHUH-
uny uHancoBol mupaMubl. CHauasa NpeagokUTe UX CBOUM ONMKAWIITNM MTOMOIITHUKAM, TTO/I-
YUHEHHBIM, KOJIJIETaM U MPOCIeauTe, YTOOBI Ha CIEAYIOUICH Heelne OHU MPOAENaIy TO KE camoe
co cBouM okpyxkeHuem. Oberiaro, 4T0 0O4EHb CKOPO 3TU MBICIHUTEIbHBIC CTPATETHH MOTy4yaT B
BaIllleM KOJUIEKTHBE CaMO€ IIMPOKOE paclpoCTpaHEHHE.

[Tomxon MoOCTENEeHHBIX YIYYIIEHUH 3MKACTCS Ha ONpPENeleHHbIX MPUBBIYKAX, CHOpPMUPO-
BaBIIMXCS Tpaauiusx. KauecTBEHHBI MPOPBIB Takke TPeOyeT COOTBETCTBYIOIIMX IMPHUBBIYEK.
[ToaTomy ecniu Mbl HAMEPEHBI Pa3ABUHYTH CYIIECTBYOIINE IPAHUIIBI K TOOETUTH, HAJI0 OTKA3aThCs
OT IIPUBBIYEK, MUTAIOIIUX MOIXO/ MOCTENEHHBIX YIyUIICHUH, U 3aMEHUTH UX MPUBBIUKAMHU, KOTO-
pble CIOCOOCTBYIOT IOCTHKEHUIO KaYeCTBEHHOTO IpopbIBa (cM. Tabm. 2.1).

Ta6u. 2.1. OcHOBHBIE NPUBBIYKH, JiesKallde B OCHOBE MOAX0/1A MOCTENEeHHbIX yIy4lIlle-
HHUI ¥ MOX0/1a KA4eCTBEHHOI0 MPOpPhIBa
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MocTeneHHble ynyvlleHus KayecTBeHHbIH npopbiB
[10BO/IbCTBOBATHLCA HEOONbLIMMH ChopmynupoBaTb KaYeCTBEHHbIE W3-
U3MeHeHUAMU MeHeHus

[loTOK UHPpOpPMaLUK ®opmMupoBaTh HOy-Xay

Jlornyeckoe MmblleHue TBOPYECKOE MbllNEHHE
Heob6aymaHHbIe NOCTYNKK HaxoauTbCA B 30HE AEMCTBUA

OAHONONYWAPHbLIA TUM MbIILNEHUA [BynonywapHbli TUN MbllIEHUS
OrpaHu4yuBaiwlL e YyCTaHOBKM PacKpenouatolyme ycTaHOBKH

CoBellaH1s W CaymebHble 3anUckK  MeTog, «lLecT WAsn», KapTorpadupoBa-
HUE MbICNEN U KapTbl NamATK

HacTto4uBOCTL M YABOEHWe ycunuih  BoccTaHOBAEHUE CUA U BOOAYLIEBNEHUe

3ameHa NMPUBBIYEK, MOAACPKUBAIOIINX MOAXO0]] MOCTETICHHBIX YIYYIIIEHUN, Ha T€, KOTOPHIE
00eCIeunBar0T Ka9eCTBCHHBIHN IMPOPHIB, BEIET K POPMHUPOBAHUIO BOCHMH MBICIIUTEIHHBIX CTpaTe-
ruil. Y ka)kqou U3 HUX IIOCBSAIAETCS OTAEIbHAA TVIaBa DTOU KHUTH.
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BoceMb MbiCnUTenNbHbIX CTpaTerum

Ob6parumcs k Tabm. 2.2. BoceMb MBICIHTENBHBIX CTpaTeTHil (GOPMHUPYIOT, 00pa3HO TOBOPS,
CTpeIy TpOphIBa: TPH U3 HUX 00pa3yr0T HAKOHEUYHUK ITOH CTPEIbI, OCTALHBIC MSTh — €€ APEBKO
(cm. puc. 2.1).

Taﬁ.]'l. 22. HpOTHBOHOCTaBJIeHI/Ie nmoaxoa0B KA4YE€CTBCHHOI'O l'lpOprBa M IIOCTECIICHHBbIX
yay4dlieHui
CdopmynupoBatb KayecTBEHHbIE unu JloBONILCTBOBATbCA HEOONbLUKU-

MU3MEHEeHuUs MM yNy4LEeHUAMU

®opmupoBaTh HOy-xay unn - TIoToK MHPopMaLun

TBOpYecKoe MblleHne A VICKNIOYMTENIbHO NOrnYyecKoe
MbllLEHKE

Haxoautbca B 30He JeMCTBUA “uan  HeobaymaHHble NMOCTYNKU

[1BynonywapHbli TUM MbIILIEHUS uan  OAHONONYWAPHBIA TUM MbIIWNEHKUS

PacKpenoluatolime ycTaHoBKH uwan  OrpaHu4MBalolLMe YCTaHOBKM

MeToa «lWwecTu waqan», Kaptorpadu-  uan  CoBelaHna U chyxebHble 3a-
POBAHME MbICIER U KapTbl NaMATH MUCKK

BoccraHoBneHHWe cun M BoOAylWeB-  MaM  HaCTOMYMBOCTb U YBOEHME
NleHne YCUNIUIA

9(1)(1)CKTHBHBIﬁ HAaKOHCYHUK CTPCJIbI 00s13aTeIbHO JAOJIDKCH UMCTb TPU BEPUINHBI; ABC HE IIPU-
BCAYT K KCJIACMOMY PE3YJIbTaTy. HMMeHHO 3a cuet 06T>C,Z[I/IHCHI/I}I IEPBLIX TPEX CTpaTel"I/Iﬁ obecre-
YHUBACTCA SHCPIrHd IIPOPHLIBA. Ho mnsa HOPMAJIBHOTI'O ITOJICTA CTPECJIBI HEAOCTATOYHO OAHOI'O, OAXKE
caMoro oCTporo, HaKOHCUYHHUKA — Tpe6yeT05{ CIIC U IPOYHOC OAPEBKO, KOTOPOC (I)OpMI/IpyIOT IIATb
APYTUX MBICIIUTCIIBHBIX CTpaTeFHﬁ.

Puc. 2.1. BoceMb MBICIMTEJIBHBIX CTPATernii, COCOOCTBYIOIINX AOCTHKECHHIO Kave-
CTBEHHOI'0 IPOPHIBA
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TROPYECHM
MBICNWUTb

B291ErAaMATO08 W [HUKHD n-._.m.m_.__—_,mm_.._m-uu__umd

HikwWey [rdey W waudkw awHesodudediorden
‘sIBUM MLJ8M= TO18W SLEA0EIUOLI

HHaoHelal avmoemouaduoed aleduang e

BJE0W BrdemAuou BQ0 9LEH0EUOLUD|4 a

BHBLIWAT SHOE 8 BIAUHTOXEY o

PopMHpPOBATL
HOY-Xay
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TpunaHrynsipHoe MblilisfieHne

1

HakoHeuHuk — OCHOBHAs 4acTh CTpEIbl, 0€3 Hee MPOPHIB HEBO3MOKEH. TpH BEPILIMHBI HAKO-
HEYHHKA — KJII0Y K JIOCTHKEHUIO BBIJAIOLINXCS Pe3y/bTaToB. KoHLENus TpPUAHTYISIPHOTO MbIIII-
J€HUs — ITO:

* popmynrpoBaHUEe Kaue€CTBEHHbBIX U3MEHEHUM;

* popmMHpoBaHHE HOY-Xay;

* UCII0JIb30BaHUE TBOPUECKOTO MBIILICHUSI.

BwmecTte oHu 00ecrieunBaroT JIydIInil pe3ysbTat, 4eM eciiu Obl JeCTBOBAIM O OT/IEIbHOCTH.
VYnanure 1100y10 U3 COCTABISAIOUIUX TPUAHTYIISIPHOTO MBILIUIEHHUS, U BBl 100bETECH JIMIIL HE3HA-
YUTENbHBIX MOJ0KHUTEIbHBIX U3MEHEHHH, HO IPOPHIBA HE JOCTUTHETE.

MOoXHO MPUBECTH CIEAYIONIYI0 aHanorui. CocTaBiIsIOMINE TPUAHTYASIPHOTO MBILUICHUS —
3TO TpU HEOOXOAMMBIX YCIOBHS JUIsl TOPEHMsS: KHUCIOpOJ, TOIUIMBO W BBICOKAas TeMIleparypa
(puc. 2.2). JIns Toro 4yToOBI pazkeyb OrOHb, OAHOTO WM JABYX M3 3THUX YCJIOBUN HEJOCTATOYHO —
TpeOyroTcst Bce Tpu. YOepuTe oJiuH, U OTOHb OBICTPO MOTaCHET.

Puc. 2.2. Heo0xonumble cocTaB/isiiolie TPHAHTYISIPHOTO MbIILIEHUSA

Lenu, npeanonaratune

Ha4eCTBEHHbIE H3MEHEHWA Kucnopoa

TOYHO TaK xe

YC/IOBMA & YCNOBKH
KAYECTBEHHOI O NPOPLIBA ANA BO3rOPAHWA

To >xe camoe MOXXKHO CKa3aThb M O Kau€CTBEHHOM INpopbiBe. UTOOBI BBINTH 3a TpagUIIMOH-
HBIC PaMKH, H606X0}II/IMLI BCC TPU COCTABIAIOIUE TPUAHTYJIIAPHOT'O MBINIJICHU A q)OpMy.]'IPIpOBaHI/Ie
Ka4Y€CTBCHHBIX H3M€HCHHﬁ, (bOpMI/IpOBaHI/Ie HOY-Xay U UCIIOJIb30BaHNEC TBOPYCCKOT'O MBIIIJICHH.

TeMm He MeHee oUueHb MHOTHE JIFOW 1 OpraHu3alru, NbITasACh }106I/ITI)C$I IpopkbIBa, UCIIOJIb-
3YIOT TOJIBKO OJTHY COCTABJISIOIIYI0 HAKOHEYHHKA.

Henocrarouno npocro cpopMyIupoBaTh KauyeCTBEHHbIe U3MEHEHHUSI. DTO MOXKET MpHU-
BECTH K TOMY, YTO Ha OPTaHU3AIUIO JIDKET JOMOJHHUTEIBHOE OpeMsi, OTsrouiarmiee u 6e3 Toro
HETNOCWIIbHYTO (M3-32 SKOHOMHUYECKOTO CTiajia ¥ MEIJICHHOTO TeMIIa IepeMeH ) Harpy3ky. Mimu, Bo3-
MO’KHO, HOBBIE 1I€JIM MPOCTO MpeBpararcs B OecriiogHble ¢paHTazuu. B moboMm ciydae nms ocy-
MIECTBIICHUS PAJUKATBHBIX ICUCTBUI M JOCTHKCHHS BBIJIAIOIIUXCS PE3YJIBTaTOB MPOCTO chopmy-
JIMPOBATH KAYCCTBEHHBIC U3BMCHCHUS HCAOCTATOYHO.

OopareHre ToJIbKO K (POPMHPOBAHMIO HOY-XAy TOKE HE MPHUBEIET K KEITACMOMY Pe3yIib-
tary. Opranu3zamus mpocTo ynogaoOuTcsi HekoeMy yuyeOHoMY 3aBeieHn 0. CeroiHss MHOTHE KOMIIa-
HUM TPATAT CIMUIIKOM MHOTO BPEMEHH U CHJI — 0COOCHHO B cpepe yIpaBIeHHs IEPCOHATIOM — Ha
HpI/IO6peTeHI/Ie CBG}IGHHI;'I, KOTOPbIC HE HALICJICHBI HA JOCTUXKCHHUE NPAKTUUCCKUX PE3YJIbTATOB, HA

' Or nar. triangulum — TpeyronsHUK. [Ipum. peo.
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NOMCK ¥ cOop mHPOpMAIUK paju caMOi MHPOPMAIINH, TOKA3bIBAIOIICH 3HAYMMOCTD U OTIPABIIbI-
BAaIOILIEH CYIIECTBOBAHUE TOTO UM MHOTO CBOETO MOAPA3IEICHUS.

dopMyarpoBaHUE KaYeCTBEHHBIX N3MEHEHUH <> becmoaubie panTazuu
Heo0xonumble 3HaHUS HOY-Xay <> AKaJIeMHUYHOCTb
TBOpueckoe MbllUIeHNE <> Pa3BieueHue

U TBopueckoe MblILIEHHE caMO TI0 cede He AaeT pe3ynbTara. OHO CTAHOBUTCS CKOpee pas-
BJIEUEHHEM, a HE OCHOBHBIM Ae7I0M. Ero HaYMHAIOT CBA3BIBATH TOJIBKO C TAKUMU HOHATHSAMH, KaK
MO3TOBBIE IITYPMbI, TPEHUHTHU KPEAaTUBHOCTH, BbIC3/IHbIE CEMUHAPHI U T. 1., HO HUKaK HE C peajb-
HBIM OH3HECOM.

Cekper BBIpaOOTKM pealbHBIX IIATOB, HAMPABICHHBIX Ha JOCTHKCHHE MOCTABICHHBIX
1[eJIei, COCTOUT B OAHOBPEMEHHOM (hOPMYTUPOBAHUY Kau€CTBEHHBIX U3MEHEHUH, POPMHUPOBAHHUH
HOY-Xay, UCIIOJIb30BaHUU TBOPUYECKOTO MBIIIIJICHHS.

HerpynHo 100uThCS TBOPUYECKOTO MBILIUICHHUS OT TEX, KTO €Ie He 00JiagaeT HeoOX0IUMBIMU
3HAHUSMHU — OT MOJIOJIBIX ¥ HEOTIBITHBIX COTPYAHUKOB. BOT TOJBKO 3TH UEH HU K YeMY HE MTpPHUBE-
IyT — UIMEHHO M3-32 OTCYTCTBUS HEOOXOTUMBIX MPAKTUYCCKUX 3HAHUM.

TouyHO Tak e HEeTPYAHO HAWTH JIo/Ied, KOTOpbIe 00JIaat0T HEOOXOAMMBIMU MPAKTUIECKUMU
3HAHUSMH, HO MBICIIAT UCKIIFOYUTENHHO JIOTHYECKH. ITO CBOMCTBEHHO OOJIBITMHCTBY MEHEIKEPOB
CPEIHETO 3BEHA, MBITAIINXCS COXPAHUTH CYIIECTBYIOIIEE MOJIOKEHUE BEIIeH U B TyUIIeM Cllydae
MPUAEPKUBAIOIINXCS ITyTH MOCTENEHHBIX YIyUIICHHH.

busHec-npophIB 3amyckaeTcst TOT/Aa, KOrJa Bbl HAXOAUTE JTFOAEH, 00Maaaromux HeoOX0au-
MBIMH 3HAHHSIMH, HO TIPU 3TOM CIIOCOOHBIX K TBOPYECKOMY MBIIIJICHHIO.

Jlerko HaiitH, HO Hed(hPexkTuBHBI — Jltonn 6€3 HEOOXOIUMBIX 3HAHHM, HO
C TBOPYECKHM MBIIIJICHHEM

Jlerko HaiiTH, HO Hed((HeKTUBHBI — JI10aH ¢ HEOOXOUMBIMU 3HAHUSIMH, HO
MBICJISIIHE TOIBKO JIOTHYECKH

KauectBeHHBIH TpopsIB — JIromu, 00agaronue HeoOXOAMMBIMU 3HAHUSIMH
U TBOPYCCKUM MBIIUICHHEM, CIOCOOHBIE C(OPMYJIHPOBATh KaueCTBEHHBIC
W3MEHEHHS

Kpome Toro, 310 Iy Th 151 pa3perieHus: mpoOieMbl, C KOTOPOH CTaIKHUBAETCs OONBITMHCTBO
KOMHaHHﬁZ KaK COXpaHI/ITB 6anch MG)K}Iy HGO6XOJII/IMOCTBIO HaKaIlJInBaThb ynpaBHeH‘IeCKI/Iﬁ OIIBIT
Y OCYIIIECTBIICHUEM TIepeMeH? YMeHne JOOUTHCS CBEKET0 B3MIIsIa OT JIIO/ICH, KOTOphIE yke o0a-
JTAlOT OMBITOM U HEOOXOJUMBIMU 3HAHUSAMH, U POPMHUPYET TPHUAHTYJISIPHOE MbILILJIEHHE.

Hecxkomnbko siet Ha3zan DaBapa Ae BOHO npeniokuil KOHIENIUIO JaTepaIbHOTO MBIIICHUS,
KOTOPOE, IO €r0 MHEHUIO, JOJDKHO CTaTh AJIBTEPHATHUBOM MTPUBBIYHOMY JUJISl HAC BEPTUKAIBHOMY
MBIIIEHUTO?.

BepTukanbHOe MBIIUICHHE UMEET OIPEACSICHHbIE OTPaHUYEHHUs B BHUJIE Y30CTH B3IJISJIOB,
YTO HAWIYYIIMM 00pa3oM XapaKTEepHU3yeT MOJXO] MOCTEICHHBIX YIydIleHui. JlaTepanbHOe e
MBIIIJICHUE BBIBOJUT 32 PAMKH, TTO3BOJISIET TymMaTh nHaue. OHO y4uT M300peTaTh HOBbIC BAPHAHTHI
pemenust mpobiem. 1 mHOT/Ia — COBEPIICHHO CIyYaiiHO — CITOCOOCTBYET JOCTHXKEHUIO BBIIAO-
IIUXCS PE3YIBTATOB.

Tem He MeHee CYIIECTBYIOT ONpPENEICHHBIC OTNPAHHYCHHUSI, MPEMATCTBYIOIINE ITUPOKOMY
WCITIOJIb30BAHUIO JIATEPAIbHOTO MBIIIUICHUSI UMEHHO B Ou3Hece. [Ipu yaTepasibHOM MBIIIJICHUN
YEJIOBEK YacTO HE MPHUIAEPKUBACTCS ONpe/eieHHoro HanpapieHus. [llupoTa MbIIIEeHUS MOXET
YBECTH KyJ/Ia YTOJHO, U HEPEIKO UMEHHO 3TO W MPOUCXOAUT. JIFOIM MHOTIA OTOXKICCTBIISIOT JIaTe-
PaTbHOCTH MBIIUICHUS C TPUHITUIIOM «4eM Oe3yMHEE UJIes, TEM JIyUIliey, HHTEPIPETUPYIOT €€ Kak

2 ITo 06pa3HOMy BBIpAXXCHUIO CaMOro 2. Je BOHO, «BCPTUKAJIbHOC MBIINIJICHUE CBA3AHO C KOTITAaHUEM SIMBI B FJIy6I/IHy. HaTepaJ'H)-
HOC€ K€ MBIIIJICHUC CBSA3aHO C KOIIAHHUEM SAMbI B KAKOM-TO IPYT'OM MECTE». HpuM. ped
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HIMPOTY B3MIA0B. B pe3ynbrare pokaatoTcsi Hekue abcTpakTHbIe, HEIPUMEHUMbIE Ha MPAKTUKE
UJIEH.

TpuaHrynspHOE MBIIUIEHUE TIOMOTAeT MPEOAOIETh ITOT HeAocTaToK. [Iporece MpluIeHus,
HAYMHAIOUIMICSA ¢ (OPMYTUPOBAHUSI KAUECTBEHHBIX M3MEHEHUH, MOIpa3yMeBaeT ONpeAeieHHE
peabHOrO 00BEKTa 1 HAIpaBICHUS JABIKEeHUA. TakuM 00pa3oM, HaKaIuIMBasi HEOOXOIUMBIE 3HA-
HUS 1 HaBBIKHU, BbI [IOBBIILIAETE BEPOSTHOCTH TOTO, UTO UAECH U IUTAHUPYEMBIE 1eHCTBUS OyyT IpU-
MEHHMBI Ha IIPAKTUKE.

Tpu cTpaTermm HakoHe4YHuKa cTpenbil

TpI/I CTparerun, COCTABJIAOINIME HAKOHCUHUK Haleu CTpCJIbl, — TpHU 3JICMCHTA, KOTOPLIC
MMpCACTaBAIOT LECJIb U q)OpMI/IpyIOT CUCTEMY, IMO3BOJIAKOMIYHO JOCTHYb KAaYC€CTBCHHOI'O ITPOPHIBA.

WX aHTUTIOBI — TPH DIIEMEHTA, YACPKUBAIOIIHNE BaC B PaMKax MOIX0/a OCTENCHHBIX YIy4IICHHUH
(Tabm. 2.3).

Taoua. 2.3. [IpoTuBonocTaBjieHue 3J1€MEHTOB, COCTABJISIONIMX MOAX0AbI KAYeCTBEHHOT0
NPOPbIBA U MOCTENEHHBIX YJIYyYIlIeHUH

KauyecTBeHHbI nNpopbiB MocTreneHHble ynyvlueHUs
ChopMynupoBaTb Ka4yeCTBEHHbIE J10BONbCTBOBATLCS HEOOMbIWUMK YNyy-
U3MEHEHUH IeHUAMU

®opmupoBaTh HOy-xay YTOHYTb B NOTOKe WHpOpMaLUK
Ncnonb3oBaTh TBOPYECKOE Mblll- WUCKNIOYUTENbHO NOTMYECKoe MblliNeHne
JleHne

3TO yIOBIETBOPEHHOCTH HEOOIBIITMMH H3MEHEHHUSIMH K JTyqieMy (1); BBIOOpOYHOE HCITOIb-
30BaHHE WH(POPMALIUH JIJIsl yCHIICHHSI CBOEH MO3UIHH (2); yIIOp Ha JIOTHUKY, OTIPABIbIBAIOIINI TOUKY
3peHHUsI, TOYEMY HEBO3MOXKHO OOUTHCS OonbIrero (3).

MpakTuyeckuun npumep

[IpencraBeTe cebe HEKYI0 U3BECTHYIO TOPTOBYIO MapKy, KOTOpasi MPOAAETCs B pPa3HbIX CTpa-
Hax. Bo3pmuTe CTpaHy, riue ee nmpogaxu pacTyT U I7Ie OHA B IOCIEIHUE TPH IO/ia 3aHUMAET COOT-
BeTcTBEHHO 8, 9 11 10 % prraka. KakoBa 1omkHa OBITh ETTh OTJSNICHHS] KOMIIAHUN Ha CIICAYIOIINN
roa?
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MocTeneHHble ynyyleHUs

[IpunepxuBasch Moaxoa MOCTENEHHBIX YITyYIICHUN, HAITHOHAIEHOE OT/IEICHUE KOMITaHUH,
CKOpee BCcero, B kauecTBe 1enu onpenaenut 11 % peraka. OpueHTupysch Ha 3Ty nudpy, OHO Jaxke
MOYKET YyTh-UyThb OIYCTUTh IUIAHKY U 3aJ0XKHUTh B IUIaH, ckaxeM, 10,5 % — Bce-Taku oOemiarb
CTOUT TO, YTO CMOXKEIIb PEaJbHO BBIMOJHUTH. B KOHIIE KOHIIOB, CKa)KET PYKOBOJICTBO, YCIEX
3aKITI0YAeTCsl B IOCTHKCHUHU TMOCTABJICHHBIX LieNel, mostomy 6opeba 3a 10,5 % prlHKa nmeer
CMBICIL.

Kaxnp1if COTpyIHUK 1 BCE OTIENICHHE B LIEJIOM Oy/IyT H30MpaTeIbHO MOAXOAUTH K HHPOpMa-
MM, YTOOBI OIIPABIATh CBOM BHIOOD 1eH. OHU ONPEesIsiT HECKOIBKO (PaKTOPOB, KOTOPBIE CIIOCO0-
CTBOBAJIM MPOABIKEHHIO 3TOW TOPTOBOM MapKH B IIPOIIIOM, HO He OyIyT IeiicTBOBATH B OyIyIIeM.
Onu nmondepyT nHMOPMALHIO O HEOIATONIPHUATHRIX MPOTHO3aX Ha MPEACTOSIINI To/1, HAIPHUMEp O
IPEAIOIaraéMOM POCTE KOHKYPEHIIMH, KOTOPBINA, BO3MOXKHO, 3aTPYIHUT JajJbHEUIIee MPOIBHKE-
HHE MapKH Ha PHIHOK.

3areM OHHM 00paTATCS K )KECTKOH JIOTHKE, 4TOOBI JT0Ka3ark, 4to 10,5 % phIHKAa — 3TO ONTH-
MaJlbHas LeNb M BBIPA0OTaTh MPAKTHYECKUE IIard, HampaBlieHHbIE Ha ee noctmwxkenue. llarwm,
HAIOMHUHAIOMINE TE€, YTO MPEANPHHUMAINCH KOMITaHUEH B nponuioM. Kommanus, npuBep:KeHHAs
MIOXO/Ty TTOCTENEHHBIX YITyUYIIeHUH, CTOIIKHYBIINCH ¢ TpeOOBaHUEM JTOOUTHCS OOJBIIETro, OyaeT
YIIOPHO CTOSITh HA CBOWX IMO3HMIMUSAX MPHU IMOMOIIU TeX K€ JOTHYECKUX JIOBOAOB, TOKA3bIBAsI, UTO
no0HUTHCs OoJiee BEICOKMX TIOKa3aTelNeil B MPEICTOSIIEM roy HepeaiabHo. Bee ee ycnnus u uHTen-
JIEKTyaJIbHBIE PECYPCHI B UTOTE OyIyT HAIMIpaBJICHBI HA TO, YTOOBI 0TBOEBATH OT 10,5 10 11 % phiHKa.

TpuaHrynsipHoe MbllifieHne

[Ipu >TOM MOAXO/E HAIMOHAIBHOE OT/AEICHUE, OMPEASas 1eIb Ha MPEICTOSIIHA ToJ, HE
OyIeT OmIAaBIBaThCS B Mpolyioe. Ero pykoBoauTenn oOpaTsT B30p Ha APYTUe CTPAHBL, TA€ MPoaa-
€TCsl JaHHasi TOProBas Mapka, U 3aJaayTcs BompocoMm: «KakoBa TaMm Halla MakcuMaibHas 1OJs
pbiHKa?» U, BepoaTHO, 0OHApYkKAT, YTO B HEKOTOPBIX CTPaHAX dTOT MOKA3aTeNb MPEBbIIIACT JaxKe
30 %.

3areM MeHEeKephI MOMBITAIOTCS TOHSTh, 3a CYET YETO MX KOJIJIETaM YIaJoCh 3TOTO JOCTHYb.
Onu 00paTaTcs K «IepBOUCTOYHUKY, TO €CTh K JIFOASIM, KOTOPbIE HETIOCPEICTBEHHO YUaCTBOBAIN
B 3aBOCBAHUH TAKOTO OOJIBIIIOTO cerMeHTa phIHKa. Ho omHMMM paccripocaMu J1e710 He OTPaHUYUTCS.
MeHnemxepbl TBOPUECKH MepepadboTaIoT MOTyUYeHHYI0 HH(OPMAIUIO, aJalTUPYIOT HIeU IPUMEHH-
TEJIBbHO K CBOEH CUTYyalllH, MPEAIOKAT HOBBIE MOIXO/bI, KOTOPbIE MO3BONAT 3aHATH 30 % cBOero
pbIHKa. BO3MOXXHO, HE BCE BBIIBUHYThIE UMHU UM OKAXKYTCSI peau3yeMbIMHU Ha IPAKTHUKE, OTHAKO
TaKOM MOJIXO0/ 00eIIaeT KOMIIAaHUH, CTPEMSIIIIENCS K CePhE3HBIM IepeMeHaM, yCIeX.

Kaxk BuauTe, aBe npeacTaBICHHBIC CUCTEMbI MBIIIIJICHUS a0COTIOTHO MTPOTUBOIIOIOKHBI M UX
UCTIOJIb30BaHKE MMPUBOIUT K PA3TUYHBIM JACUCTBUAM U PA3IUYHBIM PE3YJIbTaTaM.
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Ha kakon BbicOoTe HaxoauUTCA nnaHkKa?

Jl1st TOHMMaHUS TPUHIMIA TPUAHTYISIPHON CHCTEMBbI MBIIIICHUS, TIO3BOJISIOIIETO TOCTH-
raTtb KaueCTBEHHOTO IPOPHIBA, MOJKHO HCIIOJIb30BaTh OY€Hb MPOCTYIO aHanoruto. OHa Jerko 3amo-
MUHAETCs U MOMOTaeT JJOHECTH OCHOBHYIO U0 10 Kaxkaoro. [Tocmorpure Ha puc. 2.3.

Puc. 2.3. Kak HHAUBUA UJIH KOMIIAHUSA peliaroT, Ha KaKoil BLICOTE J0JI:KHA HAXOAUThCS

IJIaHka?
?
X. |\|

[Ipexne Bcero, BOZHUKAET BIOJIHE JIOTHYHBIA BOIPOC, CBSI3aHHBIH C MTOTy4YeHHEM HE00X01u-
Moii napopmanmu: «Ha kakoil BeICOTE 51 IPEOIOJIEI IJIAHKY B MPOUUIBINA pa3?» OCHOBHIBAsICh HA
9TOH nH(pOpMAIMY, BBl HEMHOTO IOAHUMETE ITUIAHKY.

Puc. 2.4. IloagHATHE NJIAHKH M MONBITKA €€ nmpeoaoJIcHusA

3aTeM MOMBITAETECh B3AThH TOJIBKO YTO YCTaHOBIICHHYIO HOBYIO BBICOTY. JloOMBIINCE ycnexa,
BbI OyzieTe TOBOJIBHBI COOOH, IIOTOMY YTO MPBHITHYIIU BBIIIE, 4eM paHbIie. Yem He TOBO 1J1s TOp/Io-
cTH? 3aTeM Bbl IOBTOPUTE BCE CHAYAJIA U MTONBITAETECH CHOBA MPUIOAHSTH II1aHKy. HoBBII ycnex —
HOBasi paZoCTh, BE/Ib BbI ONATH [TOCTaBUIIM JIMUHBIN PEKOPI.

[Tpu momMomy 3TOM CHCTEMBI BaM yIacTCsl JOOUTHCS HEIUIOXUX pe3ynbTaTtoB. Kak MUHHMYM
BBl YCTAaHOBUTE MUPOBO PEKOP] CPEIH CBOMX OJHO(GAMUIBLIEB OJHOTO C BAMU BO3pacTa, Ipbira-
IOLUX B BBICOTY I10 Ye€TBEepraM. A Ternepb NOCMOTPUTE Ha puc. 2.5.

Puc. 2.5. Bor 310 HacTofA[asA BLICOTA!
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X s

[Monymaiite, kKakuM 00pa30M MOXKHO MEPENPBITHYTh Yepe3 BTOpyto IiaHky? He 3arispl-
BaiiTe B OTBET, MIOKA HE MOJyMaeTe HECKOIBKO MUHYT. J|00OaBIIO JINIIB: €TUHCTBEHHO MPABUIILHOTO
OTBETa Ha ATOT BOMPOC HE CYIIECTBYET — €CTh MHOXKECTBO pPa3HO00pa3HbIX BapraHTOB. [Ipon3He-
CHTE BCIIyX MBICIIH, KOTOPBIC TIPUXOJIAT BaM B roioBy. [lonpoOyiiTe npuaymMars HECKOIBKO CIIOCO-
00B.

OcHOBHbIe YPOKMU

OT0 MpOCTOE YyNpaXHEHUE WLTIOCTPUPYET MEXAHU3M, JISKAIUN B OCHOBE TPUAHTYJISIPHOTO
MBIIUIEHUS: (HOPMYIHPOBaHKE TIeTIEH, TPEAoIaraloIinX KaueCTBEHHbIE H3MEHEeHHs, POpMHUpOBa-
HUE HOY-Xay U UCIOJIb30BaHUE TBOPYECKOTO MBILIICHHUS.

Bo-niepBbix, cTaBs nmepen coOoil 1enu, Mpeanoiararolue KayeCTBEHHbIE N3MEHEHHS, MO3T
MTHOBEHHO — 32 JIOJIM CEKYH/Ibl — OTKa3bIBa€TCs OT MOJX0/1a MOCTENEHHBIX yay4llleHui. Brl cpasy
MMOHMMAETE, YTO HUKOI/Ia HE BO3bMETE 3Ty BBICOTY, €CIIU OyJIeTe MPUIEP/KUBATHCS MTOCIIEI0BATEb-
HOTO MTOJIX0/1a K MPBDKKAM, M MO3T IIEPEKIIIOUaeTCsl Ha HOBYIO 00J1aCTh.

Bo-BTOpBIX, AJ15 TOWCKA pEIIEHUs] MO3T POKPYYMBAECT UMEIOITYIOCS HH(POPMAIHIO O CIO-
co0ax, MO3BOJISIOMINX B3STh TY BBICOTY. MHOTHE OBICTPO MPUXOIAT K MAEE MPBDKKA C HIECTOM
(Taxoke 3 obnacTu criopta). [Tonck pemeHust 1aeT pe3yinbTar v B YaCTH JOTOTHUTEIBHBIX CPEACTB,
HanpuMep TpaMIUIMHA WM JIECTHULBL. Jlanee ciieqyeT nepeIBuKHON Tparn, KaKue UCIOb3YIOT B
a’pornoprax. AHaJIU3 HAJIMYECTBYIOLIUX B TOJIOBE 3HAHUN — 3TO U €CTh (DOPMUPOBAHUE HOY-Xay.
Mos3r cocpenoTounBaeTcs Ha HEOOXOIMMBIX 3HAHUSAX U OTOPACBIBAET UJICIO O MTOCTENEHHbIX YiTyd-
LIEHUSIX, KOTOPBIX MOKHO JOCTUYb ITyTEM YIOPHBIX TPEHUPOBOK.

B-Tperpux, Mo3r oOpariaercsi K HEKOTOPBIM OCHOBOTIOJIATAIOIINM MTPUHIIUIIAM ¥ HAYMHAET
MIPUYMBIBATh HOBBIE CIIOCOOBI TPEOI0JICHHSI HEOOBIYHO OOJIBIION BBICOTHI: TO KPOCCOBKH Ha ITPY-
KHHAX, KPbUIbs, PAHEIl C PEaKTUBHBIM JIBUTATEJIEM, BEPTOJIET, IIHJIA, YTOOBI TOANMINTE CTONKHU H
OITYCTHUTb IJIAHKY JI0 IPUEMIIEMOTO YPOBHS.

B aTom mporiecce BaxHbI BCE TPH 3IEMEHTA TPUAHTYISIpPHOTO MblluieHus. 1 uenoseueckuit
MO3T HCIOJIB3YeT UX €CTECTBEHHBIM 00pa3oM. Kpome Toro, mpemiokeHHOE YIpaKHEHHE HILTIO-
CTpUpYET NMPOTUBONOCTABIEHUE JBYX CUCTEM MBIIUIEHMS: OJX0Ja MOCTENEHHbIX YIy4IlIEeHUN 1
MPUHATHS LeeH, IpeanoaraolX KaueCTBEHHbIE U3MEHEHUSA. DT CUCTEMbl HECOBMECTHMBI
JpyT € JAPYrOM, MO3TOMY BbI JIOJDKHBI BbIOpaTh, KaKyl0 CTOUT MCHOJIb30BATh B TOT WM MHOMU
MOMEHT.

[Tonxon mMoCTeNEeHHbIX YAyUYIIEHUH Ype3BbIlUaliHO Bak€H BO MHOTI'MX 00OnacTax: ans obec-
MIEUYEHHUs ITporpecca B OTHOIIEHUH TEKYILEro pe3ysbTaTa, pa3pelieHns CHIOMUHYTHBIX KPU3UCOB,
peanus3anuy roJOBOro Wi KBapTalbHbIX MJIaHOB. Ho ecnu BBl XOTUTE AOCTHYL Kau€CTBEHHOTO
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IpOpBIBa, BaM MOHAA00UTCs ApYyroi noaxoxn. Ilpu 3ToM y Bac ocTaeTcsi BO3SMOXKHOCTD B HY>KHBIN
MOMEHT MEPEKIIFOUNTHCS C OHOM CUCTEMBI Ha IPYTYIO.

Pe3ynbraThbl

PesynbraTel mpruMeHEeHUs ABYX MOIXOAOB OyIyT paziau4yHbIMU. [loCTereHHbIE yTydIIeH s
IIO3BOJIAT BaM B3ATh UyTh O0JIBIIYIO BEICOTY. HO B TOTE BBI 3aCTpsiHETE HA KAaKOW-HUOYb BBICOTE,
HOTOMY YTO PaHUIIBI MTOIX0/Ia MTOCTETIEHHBIX YAYUIIEHHH HE MTO3BOJIAT BaM MOAHATHCS BBILIE.

TpuaHrynsipHas cucTeMa, HaleJIeHHas! Ha TOCTHKEHUE KaYeCTBEHHOTO MPOPHIBA, TO3BOIUT
IpeoJI0NeTh IIAHKY, KOTOpasi CTOUT ropasno Beime. JIro6oil crocod, KOTOpbIH BBl MpeACTaBUIN
ce0e, MO3BOJIUT B3ATh BBICOTY, HE CPAaBHUMYIO C TOH, KOTOpas JIOCTYIHA 3a CYET MOCTENEHHbIX
yAy4IIeHUH pe3yasTaToB (puc. 2.6).

Puc. 2.6. Pazinune Me:Kay NMOAX0AAMM NMOCTENEHHBIX YJYYLICHHI M KauyeCTBEHHOIO
NPOpPBHIBA Ha IPUMepe NPBIKKOB B BBICOTY

P

OpeBKo cTpenbl

Kak s yxe roBopui, Afisi TOCTH)KEHHUS BBIJAIOLIUXCS PE3yJAbTaTOB HEAOCTATOYHO OJHOTO
HaKOHE4HHKa cTpenbl. CTperna Hy»KaaeTcs emie B apeBke. M matepuan st Hero oOpa3yer crijiaB
€IlIe TMSATU MBICIUTEIbHBIX CTPAaTeTUH.

«HaxoauTbcsi B 30He AelicTBHS KaK NPOTHBOIOJI0KHOCTh HE00TYMAHHBIM NMOCTYIIKAM.
OTa MBICIUTENIbHAS CTPATErus akKIIEHTUPYET BHUMaHUE Ha HEOOXOIMMOCTH MPAKTHUECKHX I11aroB.
MHorue o1 0TBEpratoT WK OTKJIaAbIBAIOT B JOJITUH SIIIUK JTIO0YI0 MBICIIUTENbHYIO CTPATETHIO,
€CJIM OHA He BBUIMBAETCS B KOHKPETHBIE IIard. ITO 0053aTeIbHO HY>KHO YUYUTHIBATh — B IPOTUBHOM
Clly4ae OKpY>Kaloll[ue yTPaTsIT UHTepeC K HOBAaTOPCKOMY MBIIIICHHUIO. [laHHAs cTpaTerus mo3Bo-
JISIeT OTHOBPEMEHHO KOHTPOJIMPOBATh U MBILIUICHUE, U IEHCTBUSI.

«Hcnoab30BaHne 000MX MOJYHIAPUA MO3ra, a He TOJbKO OJHOIr0». JTa CTparerus
HarfpasjieHa Ha MOBBIICHHE Y3PPEKTUBHOCTH MBIIUICHUS, KAKOW ObI TO3UIIMH BbI HU MTPHUIEPKHUBA-
JUCh. MHOTHE JIIOM OTPAHUYUBAIOTCS JTUIIIb JIOTUKOM. OJTHAKO BO3MOXHOCTH MO3Ta MHOTOKPATHO
BO3PACTAaIOT, €CJIH K JIOTHKE JIEBOTO MOTyLIapus 100aBIseTCs BOOOpaKeHHE U MHTYHIIHSI ITPABOTO.
Crparerusi UCHONB30BaHUSI 00OUX MOTYIIAPUIA MO3ra MOMOTAeT JOOMBAThCSI MOMCTUHE BBIJIAIO-
HIUXCS PE3yJbTATOB.

ToyHO Tak ke MOCTUYb KAauyeCTBEHHOTO MPOPHIBA MOMOXKET BHIOOP PACKPeNnoIIAKIIUX
YCTAHOBOK B3aMeH OrPaHMYUBAIOIINX. Y KaXJI0Tr0 €CTh CBOS JIMYHAsl CHUCTEMa B3IVISAOB — OT

25



O. O'Kndpdpun. «HewabnoHHoe mbiwneHne. lNpoBepeHHas MeToamnka JOCTUXKEHNA aMBULMO3HBIX Lieneny

9TOr0 HUKyJa HEe JeThCs. [1oaToMy IS OCyIIeCTBICHUS Ka4eCTBEHHOTO CKaukKa ¢IUHCTBECHHOU
pa3yMHOU cTparerueid OyneT BHIpabOTKa paCKPETOMIAONINX YCTAHOBOK.

Crnemyromniasi CTpaTerus IpeBKa CTPEIbl 00panaeT BHUMaHKUE Ha TOT (DaKT, YTO OOJIBIIIHMHCTBO
J'IIOI[GfI, IMOYTHU HC 3a1yMbIBAsICh, an/I6era10T K IIPUBBIYHBIM COBCIIAHUAM U CJ'IY)K€6HI)IM 3aIlInCKaM.
JIJ1s MOCTHKEHUSI KA4ECTBEHHOTO IMPOPBIBA HYXKHO OOPATUTHCS K METOAY «IIECTH LIS, KAPTO-
rpaupoBaHMI0O MbICJIeH U KapTaM maMATH. M ociieaHsIs U3 IpeBKa CTPEIIBI — CTPATerusiBOC-
CTAHOBJICHHSI CHJI M BOOAYILIEBJIEHUS KaK IMPOTUBOIIOCTABICHUE JAOMYIICHUIO, YTO HAWTYYIIAN
MyTh — 3TO HACTOWYHUBOCTH U YIBOCHUE YCUIIUH.

Bb100p MO3UTUBHBIX albTEpHATUB, NPEUIaraéMbIX KaXXJA0M U3 CTpaTerueil ApeBKa CTPEJbl,
CIOCOOCTBYET JJOCTH)KEHUIO Ka4eCTBEHHOTO TPOPHIBA.
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NMpuHUMnbI gencTBun 6e3 rpaHul,

[Ipumenss kaxxayro U3 cTpaTeruii, cieayer NOMHUTh O JIByX INPUHLUIIAX, KOTOPbIE 3HAYU-
TEJIHHO MOBBIIAIOT UX 3()(HEKTUBHOCTE.

1. Ucnonp3yiiTe Kak NpsSHUK, TaK U KHYT.

2. Ucnonp3yiiTe Kak pa3yMm, Tak U CEpAlle.

Crnenyet MNOMHUTbH 00 3TUX ABYX NPUHIHUMIAX, IPUMEHSS KaX/AyI0 U3 CTpaTeruid.

MpPAHUK N KHYT

OdeHp MHOTHE JIIOAM U KOMIIAHWM TOJIAraloT, 4TO CIOCOOHBI BhIpaOboTaTh 3((EeKTUBHbBIE
1Iary, JIUIIb BOOAYIICBUBIINCH MPUBICKATEIbHOCThIO MOCTaBIEHHOM 1emu. OHU yBEpEHBI, YTO
JUISL 9TOTO JOCTAaTOYHO OJTHOTO BOOOPAXKEHUS, UTO OXKUAHUE HATPal B OyIyIIEM yxKe caMmo 1o cede
CTHMYJIMPYET BCEX Ha aKTUBHBIC JeicTBUsA. Mexay TeM 3((EeKTHBHOCTh ACHCTBUI 00yCIOBICHA
HE TOJIBKO MPEIBKYIICHUEM MOOEIbI, HO M CTpeMJICHHEM H30exkaTh mopaxenusi. Harpama npen-
CTaBIISIET COOOI HE MEHEe MOIIHBIN CTUMYIT, YeM HakazaHue. M cuia ux COBMECTHOTO BO3ICHCTBUS
MOMCTHHE Brievamsitomas (taodm. 2.4).

Tao0u. 2.4. CocraBasomue NPsiHAKA U KHYTA

MpaHuk Kuyr
MeyTa 0 nyywem Hey40BNETBOPEHHOCTbL CYILECTBYIOIW MM MONOKEHUEM
Tara K 4yemy-nno6o CtpemneHue n3bemaTb 4ero-1m6o

CrpemsieHne K nobene  Yxopd ot nopameHus

[oolwpeHune B3bicKaHue

Brinaromnuecs pe3yabTaThl IOCTUTAIOTCS B TOM ClIydae, KOT/Ia K IPSHUKY T00aBIISICTCS KHYT.
Hampumep, BEIMKUM MOABUTAM 3a4acTYHO CIIOCOOCTBYIOT KPH3UC B JIMYHOW KU3HHU WIH B OW3-
Hece. Kpusuc 1o onpesienneHnio 03Ha4aeT HeyJOBICTBOPEHHOCTD CII0KUBITUMCS TIOJI0KEHUEM JICIT.
MHorue 1101 1 KOMITAaHWHM BO BPeMsl Kpu3Huca JTOOMBAOTCs moTpscaromei 3hHEKTUBHOCTH, HO
3aTeM BO3BPAIIAIOTCS K MPUBBIYHOMY TEUEHUIO KU3HU. KITF04 K JOCTHIKEHHUIO Ka9Y€CTBEHHOTO MPO-
pbIBa — B YMEHUU COXPAHUTh MPOOYKICHHYIO KPU3UCOM BHYTPEHHIOKO YHEPTHUIO, KOTJIa CaM KpH-
3HUC YK€ MUHOBAJI. DTO HE YTO MHOE, KAaK YMEHHUE CJIeNIaTh TEKYIIYIO CUTYaIlUI0 HeTPUeMJIEMOH, a
HEIOoX0oXee Ha Hee Oyaylee — MPUBJIEKATEIbHBIM.

* UyBCTBO MTyOOKO# HEYTOBICTBOPEHHOCTH CYIIESCTBYIOIIUM ITOJIOKCHHEM JIeJT M OTPaHHM-
YEHHOCTBIO TIOJIXO0/1a IMOCTETICHHBIX YIYUYIIEHUH HE MEHEe BaXXHO, 4eM (OpMyJHpPOBaHUE Kade-
CTBEHHBIX U3MCHCHUH.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY LIEIUKOM, KYIIMB IIOJHYIO JIEraJlbHYI0 Bepcuto Ha JIlutPec.

be3onacHo omiatuTh KHUTY MOXHO OaHKOBCKOM KapToii Visa, MasterCard, Maestro, co cueta
MOOMIIbHOTO TenedoHa, ¢ IaTexxHoro TepmuHaina, B canone MTC nnu CBsazHoi, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CIocoOoM.
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